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After it was agreed that the attendance list needed to be corrected, the minutes 
of the meeting on the 14th October 2021 were approved as a true and accurate 
record of the meeting. 
 

5 Matters Arising 
 
The CEO gave an update on the progress against the action tracker. 
 
An additional action to review link governors is underway and being incorporated 
into the people strand of the new College strategy. The action was accepted as 
complete, and the proposal would be circulated for comment.  
 
 

6 Chair’s Report 
 
Governors were reminded this report was an opportunity for the chair to provide 
an update on activity he had undertaken on behalf of the governing body.  
 

1. ESFA Case conference had been attended, which the Principal would 
provide an update on. 

2. The AoC conference had been attended and  gave a useful insight into 
the sector, with opportunity to meet some influential people from the 
sector. The Chair attended a session on board review, strong move 
towards independent review of the board. The possibility of revisiting this 
in the coming 12 months was discussed. 

3. A desire to undertake 1 -2 1 reviews with governors was agreed. 
 
The policy for Board meetings during the ongoing pandemic was discussed. 
A continued preference for face-to-face Board meetings was shared but with 
personal sensitivities in relation to Covid risks respected and the opportunity 
to join the meeting via teams in a hybrid approach to be made available as 
the Covid situation evolves. Committees’ meeting style would remain at the 
discretion of the members.  

 
Nick Shore joined the meeting 

7 Principal’s Report 
 
The principal’s presentation was visible to all present and on Teams.  
 
Updates were provided as follows: 

• Enrolment, positive and negative swings were detailed and the impact of 
lower 16-18 student numbers, particularly in respect of 2022/23 
summarised. 

• FEC report was received and the positive tone noted. The one remaining 
action was accepted. Proposed curriculum developments at Stockbridge 
Lane noted in the report were explained and the need to manage 
expectations discussed.  

• ESFA case conference was reported on. Dialogue around lifting the 
notice to improve was shared. Due to lower 16-18 numbers and the 
potential impact on future funding, , is the ESFA had decided not to lift the 
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A few minor control points were shared and a satisfactory response from the 
College was given on each of these.  
 
Comments and Questions were invited. 
 
Resolved that the financial statements, audit highlights memorandum and 
letters of representation were true and should be accepted and approved. 
 
REGULARITY AND PROPRIETY QUESTIONNAIRE including Annex A 
This was received having been completed and presented to the auditor’s 
satisfaction.  
 
Resolved that the Regularity and Propriety Questionnaire be approved. 
 
Karen Musgrave left the meeting. 
 
ANNUAL REPORT OF THE AUDIT COMMITTEE 
The report was received as recommended by the audit committee and 
approved. 
 
 

7 Principal’s Presentation Continued 
 
Updates were provided on: 

• College estates plans 
• Curriculum and Quality – key issues from early Ofsted inspections were 

shared.  
• Improving areas where presented – student progress reports and 

triangulation with other measures were of particular note 
• Key challenges  
• Key risks were shared and the need to understand the root cause 

underlying the risks, particularly reduced student numbers. 
• Emerging opportunities were shared.  
• Progress against the strategy refresh was summarised. 

 
Comments and questions were invited. 
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COLLEGE SELF-ASSESSMENT REPORT  
 
The paper was taken as read. It was noted that it had been reviewed by many 
members at the SAR workshop and reviewed by the C&Q committee. 
 
The SAR was presented with the grades resulting from robust discussion at the 
SAR workshop. 
 
A governor challenged if there was confidence in grade 2s across the board, at 
this time.  
 
Reassurance was given that significant improvement works had continued 
throughout 2020/21. Progress had been made and was commented on positively 
at a recent monitoring visit, further substantiating the grades. 










